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MEMORANDUM FOR: Chairman, Project Review Committee
THRU : Acting Deputy Director (Administration) Tei- 2

SUBJECT ¢ Submission of Project Providing for Construction
of an Agency Records Center -

Attached for the consideration of the Project Review Commitiee
is detailed information covering the proposed project providing for
the construction of an Agency Records Center, The estimated cost of
the project is $L05,000,

25X1A%9a
Attachments Chief, General Services Office
Detailed Project Outline
CONCURRENCES ¢
/s;*’
" " Sheffield Edwards Date

Director of Security

4"{“ 7
. 7‘§dward R, Saunders Date
Comptroller
A A
7 f‘{":, o
© “James A, Garrison Date

Chief of Logistics

Approved for forwarding to-Project Review Committee,

#

i  Le K, White Date
Acting Deputy Director (Administration)
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PROJECT OUTLINE

25 January 1954
Subject: Proposed Construction of CIA Records Center
Sub-Project Identification: HA
Awendwent No. HA- _
Originating Office: Genera) Services Office |
a. Office Chict: [N Tt 785 25X 1A%
b. Brench Chief: HA
¢. Case Officer: WA
Terget Area: HNA
" Type of Project: Admini;strative and Departuental only.

Financisl Mechanism: Use of unvouchered funds the Cowmsnding |
Orficer of ee contract-
ing officer. 25X1A6a

Funds Requested: $405,000 - Fiscal Year 1954 - unvouchered.

Current Status: BEaw. XNot previousiy econsidered by the Project
Review Cowmittee,
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1. ORIECTIVE:

VNOmiIGe

2, ORICIN and POLICY GUIDANCE:

b,

Origin. Public law 754 requires, in Section 506 b
thereof, that "the Hoad of each Federal Agency shall
eatnblish and maintain an actipe and continuing pro-
gram for the sconomical and efficient manapement of
the records of the Agenay. ¢ o o"l

Whence proposed, In headquarters,

3. SITUATION:
8. The Federal Records Act (Public Iay 754) requires the

b,

Ca

establishment of & records progrem within each Federal
Pepartment and Agency, which requires as an and result
that inactive records be transferred from office space
and £1ling equirment to racords-center-iype of storage,
The Cemeral Services Administration 18 now operating
ten Federal Records Centers to which records are being
transferred by povernment sgencles doing wmelassiMed
work, The Department of the Ary 1s currently storing
1,496,000 cu, ft. of Army and Air Force records in
three Army-operated Centers in the Continental United
States, In addition, they operate five overseas
Records Centers. The Atomie Energy Commission hss
constructed end operates its own Records Center,

The CIA has an exsmption from Public Law 754, but 1t
hes been the express intention of CIA to comply with
the spirit and intent of all Acts of Congress, from
which 1t enjoys an exemption., In addition, Public

law 253 requires the Director of CIA to protect its

mauthorized disclosure. For that reason, CIA material

camnot be turmed over to & Genersl Services Adminise

tration Records Center and, therefore, it 1s essential

that the Agency operste its own Records Center,

The Interim Arency Records Center located at*
288

25X1A6a and— is a government-owned tullding on
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and containa 20,000 sq, ft. of floor area, For
Records Center purposes, this building is expensive
to maintain; does not provide adequste security; doees
not have proper 1ighting, heat or personal health
facilities; and could not be exparvled to meet future
requirements, The cost of renovating this property to
make it adequate and secure would be epproximately
#95,800, or 23% of the cost of new construction. The
present owner is demanding return of hie property en
or about 30 June 1954. The buflding vas erected in
1943 by the 0ffice of Stratepic Services and thesse
problems will undoubtedly involve litigation., In sny
event, the property must be turned over to the Genmeral
Services Administration for disposal in aceordance
vith extsting povermment regulations. As Indiented

o

25X1A6a

25X1A6a
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above, the bullding would not be sdequate nor desirshle

as & future Agency Records Center becsuse of location.
sscurity, and very liwmited possibilities of expansion.

The cost of weintaining the building on & continui basis,
including cost of security, would be approximately $34,5460
per year which, with the renovation cost, will egual the
cost of conetruction amortized in 11.8 years.

The Agency now owns 16,733 pieces of iling equipment
velued at $2,347,332. Issuances of £1ling equipment

for previcus years are ss follows: 1950, 2,219 pieces;
1951, 3,331 pieces; and 1952, 4,238 pleces. In this
period, the average incresse in 4seusnces over esch
previous year is 38%. This rate of purchase of equip-
went will continue unlees the Agency operates an adequate
Recorde Center.

The cost of microfilwing 60 cu. ft. of records ias
$703.27. The same volume of records can be stored

in & Records Center for 43 years for this swount of
wopey. Since only sbout 5% of ell records are

usually considered permanent, it 1is expensive and 1im-
practicable to microfilm records ss a general practice.
Estizates of the Agency's present records holdings,
sonusl records accretions and retirsble resords sre as
follows:

(1) Present Records Holdings - 92,000 cu. ft.

(Appendix A)
(2} Annusl Records Acerstions - 20,000 cu. Pt.
(Appendix B)

(3) Retirable Records - 27,600 cu. £t. can be
released to & records, center after coupletion
of an initial inventory of all Ageney records.
This is equivalent to 3,450 L.-drawer ril4
cablinets with s replacement cost of $810,380.
In addition, 8,000 cu. ft. can be retired
snnually thereafter, which will releass 1,000
cabinets each year, valued at $235,000.

{Appendix C)

4. PROPOSAL: To construc rds Center ot | NNGN
consisting of approximstely
8q. oor ares and & structure of poured

reinforced concrete at an estimated cost of $405,000.
(See Appendix D). The site to be selected to provide
for possible expansion up to 60,000-70,000 ag. ft. of

floor srea.

5. OPERATIONAL OUTLINE: KA

8.
b.
c.
4.
e,
.

Approved For Release 1999/09/07 : CIA-RDP72-00450R000100180011-1

Sub proposals or "tsskes.” NA&
Fey personnel)l. KA
Indigenous groups sand’or leaders. NA

Target groups. NA
Durstion. NA
Orepnic {llustrations. XA

-2-
ouene?

25X1A6a
25X1A6a
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6. SECURITY: -

b.
c.
4.
..
f.

Knowledgeablility. XA

Operationsl security. KA

Rigkse. BNA

Fersonnel disposel. KA .
Disnster Plan. KA .

T. COORDINATION:

b.
c.

Relation to other projects. The operation of sn Agency
Records Center st the would
be directly tied to TEENCY n as well ss

the storage of vital documents vhich are nov located at
this Center.

Significance within over-all program in area. XA
Extent of coordimstion. ¥A

with the Cenerel Services Office because it i3 an in-
tegral part of the Agency's Recorda Mansgewent

vhich must, of necessity. come under the direction

of the hesdquarters personnel supervising that progresa.
The Comsanding Officer of the

will be responsible for the general sdministration of
the Records Center persomnel, except as to selection,
appointwent and promotion.

Adwinistrative plan. Not required.

Reports. Internsl reports will be required on volumes
of records on hand, received, and destroyed.

Q. BUDGET DATA:

&,

b.
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Total over-all CIA funds required Tor Fiscal Yesr 195h:
4405,000 of unvouchered funds. ;
Avallability of CIA funds requived. Thias item wers not
specifically buigeted for the reason thet when the 195%
budpget was prevared, the peed for an Agency Records
Center of the size proposed could not he calcoulated.

Tt is estimated. based on the present ret~ of expendi.-
tures, that the General Services 0ffice may make aveil-
sble, with the dpproval of the Director. $50.000 frow
Allotwment Account No. 4-6612-20 Space, Maintenance snd
Facilities Division; and $50,000 frow Allotment Account
Fo. 54.661%-20 Printing and Reproduction Di-ision. It im
telieved that these sums can be made available from
present sllotied funis Iue to e reduction in Agency per-
soupel for the Pigcal Yewr 1954, This reduciion has re-
suited in a reduction of space needs end has, therefore,
wade augs available that were originally scheduled for
alterations to office builiings to be scquired. The

25X1C4a

25X1A6a

25X1A6a
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BUPPORT DATA:

rete of expenditure for aupplies for the Printing and
Reproduction Divieion, General Bervices Office, Indl.
cates that the Ageacy nasis are not s grest as sntici-
ted for the current Tiscal yesr. 7The balsnce of
?36‘5 ,000 will de provided by the Aeting Deputy Director
for Aftainistration upor completion of re-cxnsiontion of
the need for Agency Tunds alveady sllocated whizh is
nov in progess. It 1s recommende? that the Froject Re-
view Committes and the Director grent apyroval of the
project, subjeet to slditional funds heing recovered
for this purposz in the smoupt of $305,000.
Roo~-CIA fundse. NA
Foreign currsnny. RA

. Pusding. To be male availadble t0 the Commanding Gffiger,
W 1o be accounte? for in accord-
Y 4 [T [ nels) secounting system for the

Fimancial stry. ppepdix B, for Piscal Year 1953

and Piscal Year 1954.
Yuturs requirements. It im wxtimmted thet the proposed
Reedrds Ceunter will be slequate for approxizately five
{5) yeavs and that et the end of that tiwe an aiditional
29,000 sq. ft. vill be required. It ix roughly estiomted
thet ultimately the Agency will require an over-all
Records Center of from 60,000-70,000 sq. ft. Appeniix F.

Potel CTA persomel: Adwinistrative gupport far thla
factility at the i3 svailable.
Ssa concurrence of Commaniing Ullicer, -~

Copmomientions . KA

Othey OIA support.

¢
Support required from pther United States agencies. RA

11. OENERAL CONGIDERATIONS:

/

B

.

Current status. AN Imterim Records Center is now belng
operated st q, with the bare winlwum re-
quiresents peniing declsion on this proypossl .

Conmit s. A tentetive commitment mxista to relemse
the cords Center property by 30 June 1954,
Therefore, to fuifill this cosmitment, ectiom should be
tuken by thet date to velockte the Recorde Center ir
possible. '

Effectivensss. A2 of this date there has deen trane-
Perred irto the Records Center spproximstely 4,670 cu. ft.
of recoris. This emount of recards would require 583
sufe-type mabloets Tor office siorape with g value of
§137,000. In sdditfon, thers is approximetely 6,323

ou. 1. of sisssifisd supplemental distridubion matcrial
whieh world reguirs 790 file cabinets with & replscement
value of $186,000.

b
a@Ron—
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4. The proposed Records Center of approximetely 21,200
eq. ft. costing $405.000 (Apperdix D} will house
approximately 40,000 odd ecu. ft. of records. The ratie
of 2 cu. ft. of records for each sq. ft. of svailable
flcor space meets the minimum standards established by
the Gerneral Services Adwinistration in the operstion of
10 Federal Records Centers. U0,000 cu. ft. of records
is equivelent to 5,000 i-drawer safe cabinets valued at
$1,175,000. The net savings resulting frow s transfer
of 40,000 cu. ft. of records from office space to a
Records Center would be $905,115. (Appendix @)

2. Evaluation. The effectiveness of this project afier con-
struction could be evaluated by the cu. . of records
sccepted into the Records Center and the nurber of filing
cabinets relessed for other purposes. Alss. the volugpe
of records actually destroyed within the Records Center
{tzelf would be another yardstick for the over-sll pro-
gram.

f. Poliecy questions. The principel question of policy is
the utilization of funds for the conetruction of the
Proposed Records Center facility. The necessity for
thie conetruction has been previcusly wentiocned to
representatives of the Buresu of the Buiget. However,
upon approval by the Projects Revievw Comuittee and the
Director, the expenditure of funds for this purpose will
be specifically clearsd with thit Agenecy. The propose?
construction is recsssary to comply with the Federsl
Records Act (Public law 75%), and provide adequete pro-
tection for the Agency's records. resulting in sconomies,
sufficiently hustifies the use of these funds.

g. Congresa. The Agency should be able to Iindicate to
Congress its cowpliance with the Federal Records Act
(Public Law 754). Security-cleared representatives
of the General Services Adwinistration responsidble for
the govermment-wide records prograw are in constant
touch with us in regard to the development of CIA's
Record Program.

h. Extra-Agency sctien. XNA

i. Proprietary companies. XA

J. Specilal considerstioms. KA

k. Liguidation. RA
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